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Welcoming Ritual

Consider the images on the following slide: 

Which of these best 
represents grading?

An SEL Signature Practice:

● Builds respectful community.
● Welcomes all participants to 

the learning environment.





“Traditional grading practices have 
served some students well in the past

but… we now have the knowledge to 
serve all students better .”

- T.R. W esterberg (2016). Charting a Course to Standards-Based Grading. ACSD. p. 46.



Today’s Objectives:
● Define Equitable Grading.
● Explore two approaches to building Equitable Grading 

systems at the secondary level:
○ Shifting grading scales
○ Shifting mindsets

● Provide a suggested implementation plan based on the 
experiences of TST region districts.

● Consider the question: What’s love got to do with grading?



Reliability Validity
Scores are consistent 
over time, between 
students, and from 
teacher to teacher.

Scores communicate 
accurate, actionable 
information about 
student learning.

Grading 
Practices



But that’s just good 
assessment!

(Isn’t it?)
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More than any other of the countless 
decisions teachers make about and for their 
students, their prerogative to judge student 
learning and assign it a grade is subject to 

the least professional oversight. 
- S. Brookhart et. al. (2016). “A Century of Grading Research: Meaning and Value in the Most Common Educational 

Measure.”



Turn & Talk:
How can implicit biases 

impact grading?

What are the consequences 
of bias in grading for 

students?
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Fewer Levels = Greater Reliability

v.s.



“If we are attempting to evaluate a paper by 
a scale of 100, 99, 98, 97, 96, etc., we are 

attempting the impossible. The mind simply 
cannot discriminate between a paper 
grade of 85 and another of grade 86.”

(Quoted in J. Feldman (2019). Grading for Equity, p. 97.)

- D. Starch, 1913



0-100 grades allow extreme scores to 
disproportionately influence final grades.

Johnny:

Assignment 1: 83

Assignment 2: 83

Assignment 3: 0 (Missing)

Assignment 4: 87

Assignment 5: 86

Average with Zero: 68
Average without Zero: 85

Julie:

Assignment 1: 79

Assignment 2: 80

Assignment 3: 105 (Extra Credit)

Assignment 4: 78

Assignment 5: 82

Average with EC: 88
Average without EC: 80



Integer Grading Scales:
● Have regular mathematical intervals between grades.

● Are more reliable and more consistent with fewer levels.

● Clearly identify which level indicates “proficiency” or “passing.”



How many levels do you need?
How many levels can be reliably identified above and below proficiency?

Level 0 Level 1 Level 2 Level 3 Level 4

Proficient

Level 0 Level 1 Level 2 Level 3 Level 4

Proficient

OR



Example #1:  A, B, C, D, F

Pros:
● Is familiar to parents and students.

Cons:

● Is familiar to parents and students.

F D C B A



Example #2: 0 -4 Scale

Pros:
● Shows 5 levels of achievement for 

greater differentiation of reporting.
● Relatively easy to convert to 0-100 

scale if needed (i.e. high school 
courses).

Cons:
● Still includes 0.
● Will need to be explained to 

parents and students.

Level 0 Level 1 Level 2 Level 3 Level 4

Adopted by Lansing Middle 
School for 2022-2023.

Lansing High School intends to 
adopt in 2023-2024.



Example #3: 1 -4 Scale

Pros:
● Fewer levels means greater inter-

teacher reliability.
● Removes “0” from gradebook.

Cons:
● Will need to be explained to 

parents and students.
● Much broader categories take 

getting used to.

Level 1 Level 2 Level 3 Level 4

Adopted by Trumansburg Middle 
School for 2022-2023.



Reflect at your table:

What challenges would you 
anticipate when shifting to an 

integer grading scale?

What policies and procedures 
would need to change?



Making the change is hard, but the struggle has been productive.

“I think everybody is struggling in some way with [the change]. Whether it 
feels like a good struggle or a not, it depends on the person.” - MS Social Studies Teacher

“Sometimes I think… it’s only by just diving in and having everybody beta test 
it that we get the ideas and start to figure out what’s right to do.  Maybe it’s 
inevitable that it’s messy to make this transition.  ” - MS Science Teacher

“Equity-wise I would say that our kids who don’t have the [grade level] skills 
don’t feel as far behind because they’re only one number behind.” - MS ELA Teacher



“It’s incredible to see the collaboration and 
continued conversation that has been 

happening in our Equitable Grading Pilot. I 
can’t recall a time I’ve seen this amount 
of collaboration and enthusiasm related 

to a single educational shift in my career.”
- HS Principal

Making a change to the scale has inspired a change in culture.



Take a break and consider…

What’s the connection to love? 



“I feel like there’s a monumental 
inner shift that’s happening as we’re 

shifting on the outside.”
- MS ELA Teacher



Self -Assessment Practice:

As I read the list of tasks, please 
move to the corner that best 
represents your skill level.

New Scale, New Mindset.



Prepare Thanksgiving Dinner.

1: Get the fire extinguisher.

2: OK, if 1-800-TrkyHlp is on the line.

3: I’ve got this covered.

4: Martha Stewart, eat your heart out.



Grow a home vegetable garden.

1: My thumbs are black.
2: I could manage a zucchini or two, if I 
watched some YouTube videos.
3: Sure. I know how to raise a few crops.
4: Are you kidding? There’s a species of 
tomato named after me.



Change the oil in your car.

1: Unlikely, even if you helped me.

2: Probably, if I had support.

3: Definitely, on my own.

4: Absolutely! I could improve the car’s 
overall performance while I’m at it.



Write an APA -style works cited page.

1: Plagiarism, shmagiarism.
2: I’d need a template to follow.
3: I can do the common citations 
correctly on my own.
4: Of course. I have even the most 
obscure source formats down pat.



Plot a linear equation.

1: A what?

2: I could, if you gave me some 
reminders.

3: Sure thing! Give me the equation.

4: If you’d like, I could develop an 
equation first from this authentic data set.



Pause & Reflect
In each scenario, what was the 
key difference between each 

skill level?

How does this activity relate 
to classroom grading practice?



In ideal Standards -Based systems… 
Student progress is reported through descriptions of each skill or 

standard, rather than as a single “omnibus” score.

SBG Report Card:

Math
● Solving linear equations: Proficient
● Graphing equations: Exceeds Expectations
● Solving inequalities: Proficient

Teachers of shared 
courses must assess 
common prioritized 

standards.

Lack of a single 
aggregate score makes 
credit accrual unclear 

and can confuse 
students and families.

Most digital Student Management Systems are not 
designed to support SBG gradebooks or report cards, 

especially at the secondary level.  



Assignment-Based vs Standards-Based Mindsets
Assignment-Based:
● Marking period & course grades are 

calculated based on individual 
assignment scores.

● Students must generally 
accomplish the same number and 
type of tasks to succeed.

● Teachers and students are 
concerned with earning or losing 
points.

Standards-Based:

● Grades are assigned based on 
students’ learning of prioritized skills 
or standards.

● Final grades represent a summative 
assessment of student learning.

● Assignments are data points that 
help teachers evaluate learning, not 
an end in themselves.



What grade did each of these students earn?
Jimmy:

Assignment 1: 45

Assignment 2: 60

Assignment 3: 55

Assignment 4: 65

Assignment 5: 70

Assignment 6: 75 

Assignment 7: 75

Assignment 8: 80

Assignment 9: 90

Assignment 10: 85

Johnny:

Assignment 1: 85

Assignment 2: 40

Assignment 3: 70

Assignment 4: 80

Assignment 5: 100

Assignment 6: 50

Assignment 7: 40

Assignment 8: 65

Assignment 9: 90

Assignment 10: 80

Joey:

Assignment 1: 68

Assignment 2: 72

Assignment 3: 70

Assignment 4: 65

Assignment 5: 75

Assignment 6: 77

Assignment 7: 70

Assignment 8: 63

Assignment 9: 67

Assignment 10: 73



“I found it really helpful to put my rubrics on dry erase sheets… [If I have to 
give them a 1] I can say, ‘This is only your first time around,’ and I might just 
keep it for my records and then guide them through a few practice 
activities.” - MS Special Education Teacher

“We need to build up that mindset that it’s ok to be at a 1 or 2 [on a 
formative assessment]....It’s like ‘I don’t know how to feel about these 
grades.’ And that was stressing them out.” - MS Social Studies Teacher

Teachers have focused on helping students develop a growth mindset.



How would you grade 
this student?

Jenny:
Assignment 1: 75

Assignment 2: 0 (missing)

Assignment 3: 85

Assignment 4: 95

Assignment 5: 0 (missing)

Assignment 6: 100

Assignment 7: 95

Assignment 8: 55 (incomplete)

Assignment 9: 95

Assignment 10: 100



“I also like not worrying about how many assignments they completed. I 
give them enough practice with the skill and then [assess them].” - MS ELA Teacher

“We never say you’re off the hook for an assignment. You still have to do it… 
That’s the expectation.  We don’t back down from the expectation of doing 
the work, but it’s just not what’s assessed.” - MS Social Studies Teacher

“[At level 3, the student] answers the question logically, if not all correctly.  
Because a lot of time students will make silly errors, right? But then the 
thinking is logical.” - MS Math Teacher

Focus is shifting to holistic assessment of learning.



Hacking the System:
The Bucket Method



Picture This: Each key standard or skill is a bucket
Every assignment you give your students must fit 
into one of your buckets.

You need 3-8 buckets for each marking period. 
They could be the same, or they may change 
throughout the year.

Your buckets are the gradebook entries that 
calculate students’ MP averages. The 0-4 grade 
you submit represents student proficiency in that 
skill at the end of the MP.



The Bucket Method: Suggested Gradebook Set -Up

“Include in Average” box is unchecked.
Scores are visible to parents & students.

Assignments are data points to support teachers’ 
judgment of student learning.

“Include in Average” box is checked. 
Scores drive final average.

Grades based on teacher’s judgment of 
learning and backed up by data points.

Updated weekly/bi-weekly.

Create one rubric for each bucket.



Suggested Implementation:

❏ Establish the “Why.” Begin schoolwide conversations around traditional practices 
and what makes them unsound and/or inequitable.

❏ Begin to Shift Mindsets. Demonstrate for teachers the difference between an 
“Assignment -Based” and a “Standards-Based” Mindset.

❏ Encourage Pilot Classrooms. Give teachers the opportunity to engage in action 
research around equitable grading, including a new scale.

❏ Change the Scale. Adopt a 0 -4 or 1-4 scale for all grading and reporting, 
schoolwide.  This step does not necessarily require a new report card format.

❏ Continue to Shift Mindsets. Provide structured time for rubric development and 
calibration around the purpose of classroom grades.

❏ Prioritize Standards. Have departments collaborate to identify the “non -
negotiable” elements of a guaranteed and viable curriculum.

❏ Revisit Grade -Based Policies . Consider policies around course placement, Honor 
Roll designation, extracurricular eligibility, and more.  Analyze regularly for equitable 
outcomes.

Year 1

Year 2

Year 3 & 
beyond



So, what’s love got to 
do with it?



What does it mean to 
truly belong?

You’re allowed to make 
mistakes.



“In the past I think the grade they took very personal, whereas now… 
They’re not like, ‘Oh my god I’m so stupid.’ I haven’t heard that once 
this year.” - MS ELA Teacher

“I hear less [of teachers] saying to a kid, ‘You have a 54 in this class,” 
and more like, ‘You weren’t here… What can we do to catch you up?’” -
MS Special Education Teacher

“I’ve told them… ‘I don’t care what your grades are.  I want you to 
learn!” - MS ELA Teacher



“It’s a lot of processing and thinking: Is this fair? Is this right? Is it 
equitable?” - MS Social Studies Teacher

“Am I consistent? …Why am I giving that person a 2 and this person a 3?  
They look almost the same on the page.” - MS Science Teacher

“I think that you have to remember why we’re using [the new scale], and 
also what it means, you know? …What’s it purpose and why are we doing 
this? Make sure we’re consistent.” - MS Math Teacher

Teachers also continually reflect on bias and its influence 
on their grades.



Optimistic Closure

Consider your next steps:

What are 3 key ideas or 
suggestions you will take back to 

share with your districts?

Share with a neighbor.

An SEL Signature Practice & 
Culturally Responsive Strategy:

● Provides closure for community.
● Encourages continued learning



Additional resources

Thank you!

Emily Wemmer
ewemmer@tstboces.org

914-213-7263

https://drive.google.com/drive/folders/1STccl4xt79k8VWOQnY-J30MJfwa4b9ZA?usp=sharing
mailto:ewemmer@tstboces.org
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